
AFGHANISTAN KILLS YET
ANOTHER MILITARY
CAREER: ALLEN TO
RETIRE

After multiple missteps,
General John Allen has “chosen”
to “retire” rather than face a
Senate confirmation to be head
of NATO.

Many times throughout recorded history, would-be
empires have attempted to conquer Afghanistan,
only to fail. These failures often have been so
spectacular that they end up taking the would-be
empires down for their efforts, as most recently
seen when the Soviet Union’s ill-fated war in
Afghanistan was one of several factors leading
to its demise.

Ignoring that history, the US invaded
Afghanistan shortly after 9/11. The Bush
administration subsequently diverted attention
and resources from Afghanistan into its war of
choice in Iraq. Barack Obama made Afghanistan
his “necessary war” as he campaigned for office
in 2008, and yet the joint management of the war
in Afghanistan by his administration and the
military has been no more professional than the
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fiasco under Bush.

Remarkably, there has been little criticism of
the mismanagement of this war, although when
General John Allen was snared into the panty-
sniffing investigation of David Petraeus’ extra-
marital affair, AP noted that Afghanistan has
been killing the careers of top commanders:

At the international military
headquarters in Kabul, it’s jokingly
being called the curse of the
commander’s job.

The last four U.S. generals to run the
Afghan war were either forced to resign
or saw their careers tainted by
allegations of wrongdoing.

That second paragraph can now be revised, as the
official announcement has now come out that
Allen will retire rather than face a
confirmation hearing on his previous nomination
to head NATO. The official explanation is that
Allen is resigning so that he can help his wife
deal with a number of health issues, but Ed
(“Did You Beat Tiger?!?”) Henry informed us last
week that Allen was “pushed” in an article that
strangely seemed to link the sacrifice of Allen
with an expected eventual confirmation of Chuck
Hagel as Defense Secretary.

A voice in the wilderness daring to criticize
the failures of military command in Afghanistan
and Iraq has bee Tom Ricks. He wrote in the New
York Times in November:

OVER the last 11 years, as we fought an
unnecessary war in Iraq and an
unnecessarily long one in Afghanistan,
the civilian American leadership has
been thoroughly — and justly —
criticized for showing poor judgment and
lacking strategies for victory. But even
as those conflicts dragged on, our
uniformed leaders have escaped almost
any scrutiny from the public.
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Our generals actually bear much of the
blame for the mistakes in the wars. They
especially failed to understand the
conflicts they were fighting — and then
failed to adjust their strategies to the
situations they faced so that they might
fight more effectively.

Ricks even understands why the military has
escaped criticism:

In the past, Congressional oversight
hearings might have produced some
evidence that challenged the military’s
self-satisfied conclusions. But today,
politicians are so fearful of being
accused of “criticizing our troops” that
they fail to scrutinize the performance
of those who lead them.

Allen’s errors have been huge. Perhaps the
largest was his contention that green on blue
killings spiked last summer because Afghan
troops were fasting during Ramadan. However, his
complete disregard for the evidence of failure
in Afghanistan even when the rest of the
government finally begins to admit it also
reflects on his separation from reality.

Sadly, it appears that even after the carnage to
command that has accumulated in part due to
failure to face reality, easily debunked
explanations continue to come out of military
commanders in Afghanistan. Just this morning, we
have a report from CNN trumpeting a month
without US casualties, but once we drill down to
explanations, reality gets lost:

For the past month, the U.S. military
has experienced something not seen for
five years in Afghanistan: No combat
deaths.

/snip/

Afghans now lead more than 80% of combat
operations and control areas covering
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more than three-quarters of the
population, according to U.S. military
officials.

/snip/

Just as the U.S. toll has dropped,
Afghan security force deaths have risen
sharply.

“The Taliban are targeting the Afghan
Army and police to try and show the
populous the Afghan Security Forces
cannot adequately protect them,” said
Col. David Lapan, spokesman for the
chairman of the Joint Chiefs of Staff.

“They are trying to undermine the future
of the (Afghan Security Forces),” he
said.

Having reached their peak of 352,000
last year, more Afghan security forces
will also bring more casualties as well,
according to defense officials.

The argument that Afghan fatalities (which don’t
matter enough to be counted by CNN, apparently)
are increasing mainly because Afghan National
Security Force size has become so large is just
as false as the previous attempt to blame the
spike in green on blue killings on increases in
Afghan troop numbers. Completely missing from
this explanation is how inadequate the vaunted
US training of the ANSF has been and how even
the claim of 352,000 as the ANSF force size (see
the link above on evidence of failure for an
example of staffing at an Afghan Border Police
facility) cannot be supported after the
disruption in training while attrition continued
at its high rate. Why won’t the military admit
that putting poorly trained troops in charge of
operations is a recipe for getting large numbers
of them killed?

Note also that US military sources dwell on the
decrease in civilian casualties and while they
note that the Taliban now seem to be targeting
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Afghan forces, they omit the UN’s observation
that women and girls now also are being
targeted. It should also be pointed out that
there were media reports last week that child
deaths were increased according to a new UN
report, but that particular report still doesn’t
seem to have been posted on any UN website that
I can find. NATO even publicly disputed the
finding and it’s unclear to me whether the
absence of the full report is due to this
protest or if the report had somehow been leaked
to the press before it was due for official
release.

Given the obvious spin away from reality in
today’s CNN story, don’t look for Afghanistan
under Dunford’s command to be any more
successful than it has been for the last decade
plus.
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